City of Shelbyville

Historic District Commission

315 Washington Street
Shelbyville, KY 40065

HDC Meeting Minutes

March 10, 2026
Call to Order: 5:36 p.m.

Approval of Previous Minutes (November 10):
Motion: Henson Second: Mulcahy Approved: Yes

Members: Present Guests Present:
Deborah Magan X
Matt Wade X
Rachel Wells X
X
X

Dr. Nicole Roth, Kentucky Heritage Council

Tom McGinnis (Chair)

Jim Henson

Michele Floyd Richardson

Julie Mulcahy X
Brian Cushing (HDC) X

Old Business:

New Business:

COA Application by Lamplight Investments (Matt Wade & Zach Tipton), 520 6th. See COA application
and attached email correspondence. Addition where applicants would like to modify windows to match
the size of the windows on the original parts of the building dates to about 1946 according to Nancy
Hill’s files. Had the addition been built now, the Historic District Guidelines would have required the
windows to match the size and spacing of the original sections, which this application seeks to correct.
Commissioner Wells asked if the remaining window(s) would be painted to match the new windows.
Commissioner Wade responded that they would. Bathroom window facing alley to be covered.

Motion to Approve: Commissioner Wells. Second: Commissioner Magan. Abstaining: Commissioner
Wade. All in Favor.

Dr. Nicole Roth, Site Identification Program Administrator and Certified Local Government Program and
Planning Director with the Kentucky Heritage Council, attended to speak with the commission about
feedback for the state’s next Historic Preservation Plan. The current plan expires on December 31, 2027.
The next plan will be in effect for ten years, rather than the five year span that has been done to this
point.



Dr. Roth explained that the Kentucky Heritage Council receives money from the Federal Historic
Preservation Fund, which is taken from funds generated by offshore drilling. 10% of what the Heritage
Council receives goes to local programs (such as Shelbyville’s). Chairman McGinnis asked what happens
to the other 90% of this money? Dr. Roth responded that it goes toward funding the Heritage Council’s
staff and office, which is about 40% of that overall budget. Chairman McGinnis asked how much money
that was, specifically. Dr. Roth replied that just over $100,000.00 goes to the local programs, meaning
that the total received from the Federal government is about $1,000,000.00. She also explained that the
money is dispersed to the local programs in the form of matching grants, but the matches from the local
programs can be in kind matches rather than cash. There is a QR code on the folders that were passed
out to the commissioners that will link them to a survey.

Dr. Roth has been doing listening sessions about the upcoming preservation plan with students
at universities; these students want to get involved and get preservation job experience. The Heritage
Council has now developed an internship program (Spring, Summer, and Fall sessions) including survey
work, etc. This was launched Feb. 2, 2026, and will result in a training certificate. They are also targeting
high school students away from the major metro areas. Commissioner Henson found it encouraging that
there is so much interest in preservation from the younger generation.

Chairman McGinnis would like to see how the Heritage Council can increase preservation in
Kentucky. It comes down to money; the $100,000.00 allocated for matching grant programs will not go
very far. Other towns need to start grant programs like Shelbyville’s; the local governments need to see
the real brick and mortar accomplishments like we have here to show how successful they can be. Dr.
Roth stated that there is often competition between historic preservation boards and other local
officials. Commissioner Mulcahy and Commissioner Wells both stated that local governments need
education on the benefits of these programs. Commissioner Wells stated that they need to see the
number and hear the success stories.

Commissioner Wells asked if the students that the Heritage Council is engaging are also being
offered education on historic building trades; those skilled in them are running out. Commissioner
Henson suggested that they engage vocational schools and community colleges to achieve this. Dr. Roth
stated that they would like to expand on this. There is the Covington Academy of Historic Trades and the
Northern Kentucky Restoration Weekend (the latter is geared toward homeowners). The Heritage
Council used to have a partnership with JCTC but the program did not really get off the ground.

Chairman McGinnis stated that Heritage Council staff have to focus on getting communities to
invest in preservation. Highlighting success stories is key. Chairman Mulcahy backed him up, stating that
before and after photos are important. Dr. Roth said that Shelbyville is often included in her Power Point
presentations [as an example of success] but that many communities ask that their photos not be
shared.

Commissioner Wells pointed out that there was a significant amount of inaccurate information
in the property files that the Shelbyville HDC used to have online. Accuracy is important not only for its
own sake but also to show that we take residential properties seriously. Commissioner Henson asked if
there is any prioritization between commercial and residential when it comes to government funding.
Dr. Roth said that the Federal Government allocates $100,000,000.00 for preservation tax credits per
year with $25,000,000.00 being for residential projects only so that it is not only going to large projects.
Kentucky is one of the top recipients. However, the Heritage Council has difficulty getting the word out
about the tax credit program and would appreciate any help we could provide.

Chairman McGinnis pointed out that the paperwork for the preservation tax credit program is so
involved that he once decided that it was not worth it for one of his projects. He said that part of the
success of Shelbyville’s grant programs is the simplicity of the paperwork. Commissioner Mulcahy
suggested making a step-by-step guide available. Commissioner Wade brought up the advantage of the
opportunity to sell tax credits.



Commissioner Wells asked if there has been any thought given to down payment assistance if it
is tied to restoration given that there is a housing shortage. Dr. Roth said that would not be in the
Heritage Council’s purview and there is not enough money available, however Frankfort used a Paul
Bruhn grant to get restoration assistance to a lower income historic neighborhood.

In closing, Chairman McGinnis pointed out that preservation cannot happen without sufficient
money. It's not that they don’t have it, it's where they place it.

Other Business:

Adjourn: Motion: Commissioner Henson Seconded: Commissioner Wade Approved Time: 6:54 p.m.



